
 

The Arkansas Cooperative Extension Service offers its program to all eligible persons regardless of race, color, national origin, 
religion, gender, age, disability, marital or veteran status, or any other legally protected status, and is an Affirmative 

Action/Equal Opportunity Employer 

Basic Leadership Program* 
(Based on an 9:00 a.m. – 3:30 p.m. day) 

Session One: 

 Leadership principles and True Colors (personalities in the workplace) 

Session Two: 

  Visions, Missions and Goals 

Session Three - ?: 

 Sessions can be developed for your specific needs. 

Possible topics may include (not in any particular order): 

 
Final Session: 

• Graduation Ceremony  
o Invite spouses, sponsors, legislatures, elected officials and key community 

leaders. 
 

* The University of Arkansas, Division of Agriculture will provide the 
educational component of the leadership program.  All logistics, including 
snacks and meals will be the responsibility of the sponsoring organization.  
This is a cost recovery program, but no salary dollars are included. 

Issue Identification & Prioritization Organizations, Board Structure  
Conducting Effective Meetings  Conflict Resolutions and Consensus 

Building 
Using Parliamentary Procedure Effectively Effective 

Communications/Listening 
Board Governance  Connecting Generations  

Education Health 
Developing Entrepreneurs Strategic Planning & 

Implementation 
Working with Diverse Audiences Building Community Capacity 
Working with County Government Teamwork Building 
Facilitation Skills Understanding Diversity 
Ethics in the Workplace Your Choice 


